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POLICY OVERVIEW

XLP is a registered charity that exists to create positive futures for young people growing up
on inner-city communities in London. Our mission is to engage in long-term relationships
thatempower young people from disadvantaged backgrounds to complete their education,
avoid anti-social behaviour, and ultimately become independent and confident
contributors within their communities.

XLP operates in nine inner-city boroughs around London, and the City of London, working
with over 4,000 young people each year through education, mentoring, employability,
community youth work, sports and the arts.

ORGANISATION DETAILS
e Name: XLP

e Address: XLP, All Hallows-on-the-Wall, 83 London Wall, London. EC2M 5ND.
e Telephone: 020 7256 6240

e General email: info@xlp.org.uk

e CEO: Luke Watson

e Charity number: 1101095

e Company number: 4959458

e Regulators: Charity Commission for England and Wales

¢ Insurance Company: Ansvar Insurers

SAFEGUARDING TEAM

Chair of the Board of Trustees and Safeguarding Lead:
e Name: Eddie Donaldson

Chief Executive Officer: Safeguarding Lead:
e Name: Luke Watson

e Email: luke.watson@xlp.org.uk

Head of Safeguarding: Designated Safeguarding Officer:
e Name: Amy Glover

e Email: amy.glover@xlp.org.uk
e Safeguarding Line: 020 3002 4056

e Duty safeguarding team available via phone 9.30am - 10pm, 7 days a week
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SCOPE
The Safeguarding Policy applies to all of XLP’s staff, sessional workers, volunteers and
contractors and applies in all settings where youth work happens.

TEAM LEAD
Head of Safeguarding

REVIEW CYCLE
This policy will be reviewed annually.

SUPPORTING DOCUMENTS
This policy statement should also be read alongside XLP’s organisational policies,
procedures, guidance and other related documents.

LEGAL FRAMEWORK
This policy has been drawn up on the basis of the following legislation, policy and guidance:
e Children Act 1989 (and subsequent amendments) and 2004, Children and Social

Work Act 2017, Working Together to Safeguard Children 2023

e Protection of Children Act 1999

e CareActof2014

¢ United Convention of the Rights of the Child 1991

e Data Protection Act 1998

e Sexual Offences Act 2003

e Children Act 2004

e Protection of Freedoms Act 2012. The Protection of Freedoms Act 2012 is of
particular importance as all decisions made to bar individuals from working with
children or adults are now made by the Disclosure and Barring Service (DBS) under
this legislation

e Relevant government guidance on safeguarding children including Working
Together 2013

¢ Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975

e The Police Act 1997

¢ Management of Health and Safety at Work Regulations 1999

e The Human Rights Act 1998

¢ Safeguarding Vulnerable Groups Act 2006

e Equality Act 2010

e GDPR and Data Protection Act 2018

¢ Information, Evidence and Disclosure Regulation 1992

e Keeping Children Safe in Education, 2025

e After-school clubs, community activities and tuition, 2023.

e Domestic Abuse Act, 2021
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SAFEGUARDING FRAMEWORK
Responding well to concerns is an essential part of maintaining and promoting the welfare
of those who may be vulnerable or at risk of harm. XLP is committed to this framework:

Recognise
Respond
Report
Record
Refer
Reflect

SIGNATURES AND CONTACT DETAILS

Lead: Head of Safeguarding
Name: Amy Glover
Phone/email: amy.glover@xlp.org.uk
Date: 03/07/25

Signed: Chief Executive Officer
Name: Luke Watson
Phone/email: luke.watson@xlp.org.uk
Date: 17/07/25

Signed: Chair of Trustees
Name: Eddie Donaldson

Date: 17/07/25

Ao
(R I

This policy was agreed by the Chair on behalf of the Trustees and will be reviewed annually.
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POLICY DETAILS

INTRODUCTION
Good governance helps an organisation prevent abuse and means it can respond quickly
and with integrity when concerns arise. Central to this, is the Board of Trustees.

The Board of Trustees is appointed to have independent authority and legal responsibility
for how an organisation or charity operates and has a critical role in decision making and
compliance aswell as setting the values, standards and behaviours of the organisation. The
standards and behaviours may be referred to as the culture of the organisation or “the way
we do things around here”. Culture can be shaped in both negative and positive ways.

“The culture of a charity goes beyond mere compliance with legal and regulatory demands.
Charity governance is most effective when it provides assurances not just that legal
requirements are met, but that the behaviour of people working for the charity, and those
who come into contact with it, is proper and ethical. Culture, alongside good governance,
can be pivotal to whether a charity achieves its stated object” (ICSA The Governance
Institute, 2017)

POSITIONS OF TRUST

All adults working with children, young people and vulnerable adults are in a position of
trust. All those in positions of trust need to understand the power this can give them over
those they care for and the responsibility they have because of this relationship.

It is vital that all workers (staff and volunteers) ensure they do not, even unknowingly, use
their position of power and authority inappropriately. They should always maintain
professional boundaries and avoid behaviour which could be misinterpreted.

The XLP Safeguarding Policy aims to meet the requirements of ensuring a safe environment
for those accessing activities in XLP, and to build an open culture where:
e those who lead do so by example,

e robust safeguarding is offered to all,

e those that work or volunteer are safely recruited and trained for their roles,

e there are accountability structures,

e codes of conduct exist and are known,

e the values of the organisation are embedded in the day-to-day actions and
behaviours of its people,

e thereis open communication.

OUR COMMITMENT

At XLP we recognise the need to provide a safe and caring environment for children, young
people and adults. We acknowledge that children, young people and adults can be the
victims of physical, sexual and emotional abuse, and neglect. We accept the UN Universal
Declaration of Human Rights and the International Covenant of Human Rights, which
states that everyone is entitled to “all the rights and freedoms set forth therein, without
distinction of any kind, such as race, colour, sex, language, religion, political or other

CONFIDENTIAL -7 -



XLP

opinion, national or social origin, property, birth or other status”. We also concur with the
Convention on the Rights of the Child, which states that children should be able to develop
their full potential, free from hunger and want, neglect and abuse. They have a right to be
protected from “all forms of physical or mental violence, injury or abuse, neglect or
negligent treatment or exploitation, including sexual abuse, while in the care of parent(s),
legal guardian(s), or any other person who has care of the child.”

We have therefore adopted the procedures set out in this safeguarding policy in
accordance with statutory guidance. We are committed to build constructive links with
statutory and voluntary agencies involved in safeguarding. The XLP Safeguarding Statement
[summarises our commitment to robust safeguarding] and can be found in Appendix 1; itis
displayed on the XLP website (see www.xlp.org.uk/safeguarding).

Safeguarding is the action that is taken to promote the welfare of children and protect them
from harm. Child protection is part of the safeguarding process, focusing on protecting
individual children identified as suffering or likely to suffer significant harm. XLP
acknowledges our responsibility for both. This policy includes child protection procedures
which detail how to respond to concerns about a child.

CONTEXTUAL SAFEGUARDING

Contextual Safeguarding is an approach to understanding, and responding to, young
people’s experiences of significant harm beyond their families. It recognises that the
different relationships that young people form in their neighbourhoods, schools and online
can feature violence and abuse. Parents and carers have little influence over these
contexts, and young people’s experiences of extra-familial abuse can undermine parent-
child relationships.

As a result, children’s social care practitioners, child protection systems and wider
safeguarding partnerships need to engage with individuals and sectors who do have
influence over/within extra-familial contexts, and recognise that assessment of, and
intervention with, these spaces are a critical part of safeguarding practices. Contextual
Safeguarding, therefore, expands the objectives of child protection systems in recognition
that young people are vulnerable to abuse beyond their front doors.

XLP is committed handling all safeguarding concerns through a contextual approach.

PREVENTION AND UNDERSTANDING ABUSE AND NEGLECT

Defining child abuse or abuse against an adult is a difficult and complex issue. A person
may abuse by inflicting harm or failing to prevent harm. Children and adults in need of
protection may be abused within a family, an institution or a community setting. Very often
the abuser is known or in a trusted relationship with the child or adult.

To safeguard those in our organisation, we adhere to the UN Convention on the Rights of
the Child and have as our starting point as a definition of abuse, Article 19:

e States Parties shall take all appropriate legislative, administrative, social and
educational measures to protect the child from all forms of physical or mental
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violence, injury or abuse, neglect or negligent treatment, maltreatment or
exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s)
or any other person who has the care of the child.

e Such protective measures should, as appropriate, include effective procedures for
the establishment of social programmes to provide necessary support for the child
and for those who have the care of the child, as well as for other forms of prevention
and for identification, reporting, referral, investigation, treatment and follow-up of
instances of child maltreatment described heretofore, and, as appropriate, for
judicial involvement.

For adults, the UN Universal Declaration of Human Rights is relevant, with particular
reference to Article 5: No one shall be subjected to torture or to cruel, inhuman or degrading
treatment or punishment. Detailed definitions, and signs and indicators of abuse, as well
as how to respond to a disclosure of abuse, are included within this policy (see Sections
‘Recognising Types of Abuse’ and ‘Managing Allegations’).

SAFER RECRUITMENT
XLPwillensure all staff and volunteers will be appointed, trained, supported and supervised
in accordance with government guidance on safe recruitment. This includes ensuring that:

e Thereis a written job description/person specification for the post,

e Those applying have completed an application form,

e Those short listed have been interviewed,

e Safeguarding has been discussed at interview,

o Written references have been obtained, and followed up where appropriate,

o Aself-declaration form and disclosure and barring check (DBS) has been completed
where necessary (we will comply with Code of Practice requirements concerning
the fair treatment of applicants and the handling of information),

e (Qualifications where relevant have been verified,

e A suitable safeguarding training programme is provided for the successful
applicant,

e The applicant has completed a probationary period,

e The applicant has been given a copy of the organisation’s safeguarding policy and
knows how to report concerns.

SAFEGUARDING TRAINING

XLP is committed to on-going safeguarding training and development opportunities for all
workers, developing a culture of awareness of safeguarding issues to help protect
everyone. All our staff and volunteers will receive induction training and undertake
recognised safeguarding training on a regular basis. Training can include a wide range of
learning and development activities such as sharing expertise, e-learning, shadowing and
presentations.
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XLP will also ensure that children and adults with care and support needs are provided with
information on where to get help and advice in relation to abuse, discrimination, bullying or
any other matter where they have a concern.

PRACTICE GUIDELINES

As an organisation working with children, young people and adults with care and support
needs, we wish to operate and promote good working practice. This will enable workers to
run activities safely, develop good relationships and minimise the risk of false or unfounded
accusation.

We have specific good practice guidelines for every activity we are involved in, including
specific forms such as consent forms and risk assessments. These templates are provided
to all XLP staff and volunteers. However, it is the responsibility of the staff member
responsible for oversight of each specific project to ensure these are completed and signed
off in line with policy and procedure.

MANAGEMENT OF STAFF AND VOLUNTEERS - CODE OF CONDUCT

At XLP, we are committed to supporting all staff and volunteers ensuring they receive
support and supervision. All staff and volunteers will be issued with a code of conduct
which provides clear expectations about what is expected of them when working with
children, young people and adults with care and support needs, both within their job role
and elsewhere. They will also receive further training as necessary.

PARTNERSHIP WORKING

The diversity of organisations and settings means there can be great variation in practice
when it comes to safeguarding children, young people and adults. This can be due to
cultural tradition, belief and religious practice or understanding, for example, of what
constitutes abuse.

We therefore have clear guidelines with regards to our expectations of those with whom we
work in partnership, whether in the UK or not. We will discuss with all partners our
safeguarding expectations and have a partnership agreement for safeguarding (see
Appendix 6, copy available on SharePoint, Documents > Operations > Partnerships). This
agreement may be adapted but must include details of lead organisation for safeguarding.
Partnerships include, but are not restricted to: corporate companies, churches, schools,
other charities, sports clubs and tenants associations. It is also our expectation that any
organisation using our premises, as part of the letting agreement, will have their own policy
that meets XLP’s safeguarding standards.

We believe good communication is essential in promoting safeguarding, both to those we
wish to protect, to everyone involved in working with children and adults, and to all those
with whom we work in partnership. This safeguarding policy is just one means of promoting
safeguarding.
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SCHOOLS
When working on school premises, the school designated safeguarding officer is the lead
professional in dealing with safeguarding disclosures and incidents that arise.

Youth workers who receive a disclosure from a child whilst on site at a school need to report
both to the lead professional at the school and to the XLP Safeguarding Duty Line. Whilst
both parties may be required to complete external referral forms, the lead safeguarding
professional will be the school. XLP staff should have up-to-date knowledge of
safeguarding in a school setting, have read the school safeguarding policy and procedure
and have read the most recent version of the Department for Education’s ‘Keeping Children
safe in Education which is updated annually. Staff may also be required to undertake
further safeguarding training in the school.

CHURCHES AND OTHER CHARITABLE ORGANISATIONS

When working with other organisations, it is important a partnership agreement is
completed. This will include details of key partners and, where requested, DBS details of
volunteers or staff from partner organisations. It may be the expectation that staff or
volunteers undertake further safeguarding training, dependant on the lead partner.

SPORTS TEAMS

In the event of sports tournaments, XLP staff are responsible for health and safety at the
event and first aid. XLP staff will be responsible for having contact details for lead workers
from each team as well as contact and emergency details for all players. However, it is our
understanding that all external coaches bringing young people to tournaments will be
responsible for follow up of safeguarding disclosures or concerns. In the event of an
emergency, XLP staff will work alongside external coaches to decide the best course of
action.

CORPORATE PARTNERS

When working with corporate partners who may be offering shorter term opportunities such
as workshops, taster sessions or visits, a partnership agreement must be completed. DBS
checks may not be necessary due to the short-term delivery, but young people must not be
left unsupervised with corporate partners, who should be explicitly told not share personal
contact details with young people. Staff members at Corporate Partners must complete a
risk assessment for each visit including who is responsible for first aid on site. XLP will
provide a risk assessment template.

RECOGNISING TYPES OF ABUSE (DEFINITIONS, SIGNS AND INDICATORS)
The four main categories of abuse are:
° Physical Abuse

° Sexual Abuse
° Emotional Abuse
° Neglect
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PHYSICAL ABUSE

Physical abuse is when someone hurts or harms a child or young person on purpose. It
includes: hitting with hands or objects, slapping and punching, kicking, shaking, throwing,
poisoning, burning and scalding, biting and scratching, breaking bones, drowning. It also
includes making up the symptoms of anillness or causing a child to become unwell. Bumps
and bruises don't always mean a child is being physically abused. All children have
accidents, trips and falls. If a child regularly has injuries, there seems to be a pattern to the
injuries, or the explanation doesn't match the injuries, this should be reported.

Signs of physical abuse: bruises, broken or fractured bones, burns or scalds, bite marks.
It can also include other injuries and health problems, such as: scarring, the effects of
poisoning such as vomiting, drowsiness or seizures, breathing problems from drowning,
suffocation or poisoning.

SEXUAL ABUSE

Sexual abuse is when a child or young person is forced or persuaded to take part in sexual
activities. Children and young people may not always understand that they are being
sexually abused or that it is wrong for the abuser to do this to them. Sexual abuse can
happen in person or online. There are two types of abuse — contact and non-contact abuse.

Contact abuse is where an abuser makes physical contact with a child or forces the child
to make physical contact with someone else. This includes:
e Sexualtouching of any part of a child's body, whether they are clothed or not,

e Using a body part or object to rape or penetrate a child,
e Forcing a child to take part in sexual activities,
e Making a child undress or touch someone else.

Contact abuse can include touching, kissing and oral sex — sexual abuse is not limited to
penetrative actions.

Non-contact abuse is where a child is abused without being touched by the abuser. This
can be in person or online and includes:
e Exposing or flashing,

e Showing pornography,

e Exposing a child to sexual acts,

e Making a child masturbate,

e Forcing a child to make, view or share child abuse images or videos (‘sexting’),

e Making, viewing or distributing child abuse images or videos,

e Forcing a child to take part in sexual activities or conversations online or through a
smartphone.
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Signs of sexual abuse:

Emotional and behavioural signs: avoiding being alone with or frightened of people or
a person they know; language or sexual behaviour you wouldn’t expect them to know;
having nightmares or bed-wetting; alcohol or drug misuse; self-harm; changes in
eating habits or developing an eating problem; changes in mood, feeling irritable and
angry, or anything out of the ordinary; change in normal behaviour for the child, for
example, suddenly not attending education or avoiding wanting to go home/running
away.

Physical signs: bruises; bleeding, discharge, pains or soreness in their genital or anal
area; sexually transmitted infections, including in the throat; pain/soreness in throat;
pregnancy; difficulty in walking/sitting that are not usual for the child.

If a child is being or has been sexually abused online, they might: spend a lot more or
a lot less time than usual online, texting, gaming or using social media; seem distant,
upset or angry after using the internet or texting; be secretive about who they're talking
to and what they're doing online or on their mobile phone; behaving as though they
have to be online at a certain time, or rushing to get on their phone; have lots of new
phone numbers, texts or email addresses on their mobile phone, laptop or tablet;
expressing the need for money, this may be used if they are being blackmailed.

Children and young people might also drop hints and clues about the abuse.

EMOTIONAL ABUSE

Emotional abuse is any type of abuse that involves the continual emotional mistreatment
of a child. It is sometimes called psychological abuse. Emotional abuse can involve
deliberately trying to scare, humiliate, isolate or ignore a child.

Emotional abuse is often a part of other kinds of abuse, which means it can be difficult to
spot the signs or tell the difference, though it can also happen on its own. Children can be
emotionally abused by anyone: parents or carers, family members, other adults, or other
children.

Types of Emotional Abuse:

Humiliating or constantly criticising a child,

Threatening, shouting at a child, or calling them names,

Making the child the subject of jokes, or using sarcasm to hurt a child,
Blaming and scapegoating,

Making a child perform degrading acts,

Not recognising a child's own individuality or trying to control their lives,
Pushing a child too hard or not recognising their limitations,
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e Exposing achild to upsetting events or situations, like domestic abuse or drug taking,

e Failing to promote a child's social development,

e Not allowing them to have friends,

e Persistently ignoring them,

e Being absent,

e Manipulating a child,

e Never saying anything kind, expressing positive feelings or congratulating a child on
successes,

e Never showing any emotions in interactions with a child, also known as emotional
neglect.

Signs of emotional abuse: children or young people might seem unconfident or lack self-
assurance, struggle to control their emotions, have difficulty making or maintaining
relationships or act in a way that’s inappropriate for their age.

There might not be any obvious physical signs of emotional abuse or neglect, and a child
might not tell anyone what's happening until they reach a 'crisis point'.

NOTE: The signs of emotional abuse can vary according to age.

NEGLECT

Neglect is the ongoing failure to meet a child’s basic needs. It is the most common form of
child abuse. Neglect can put children and young people in danger, and it can have long term
effects on their physical and mental wellbeing.

The four main types of neglect are:
e Physical neglect: A child’s basic needs (e.g., food, clothing and shelter) are not met

or they aren’t properly supervised or kept safe.

e Educational neglect: A parent doesn’t ensure their child is given an education.

e Emotional neglect: A child doesn’t get the nurture and stimulation their need. This
could be by ignoring, humiliating, intimidating or isolating them.

e Medical neglect: A child isn’t given proper healthcare. This includes dental care and
refusing or ignoring medical recommendations.
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Signs of neglect:

e Poor appearance and hygiene: being smelly or dirty; being hungry or not given
money for food; having unwashed clothes; having the wrong clothing, such as no
warm clothes in winter.

e Health and development problems: anaemia; body issues, such as poor muscle
tone or prominent joints; medical or dentalissues; missed medical appointments,
such as for vaccinations; not given the correct medicines; poor language or social
skills; regular illness or infections; repeated accidental injuries, often caused by
lack of supervisions; skin issues, such as sores, rashes, flea bites, scabies or
ringworm; thin or swollen tummy; tiredness; untreated injuries; weight or growth
issues.

e Housing and family issues: living in an unsuitable home environment, such as
having no heating; being left alone for a long time; taking on the role of carer for
other family members.

e Change in behaviour: becoming clingy; becoming aggressive; being withdrawn,
depressed or anxious; changes in eating habits; displaying obsessive behaviour;
finding it hard to concentrate or take part in activities; missing school; showing
signs of self-harm; using drugs or alcohol.
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OTHER TYPES OF CHILD ABUSE

Other types of abuse may be covered under the four main categories listed above. Abuse
can take place in any relationship and there are many contexts in which abuse might take
place, as found in institutional abuse, domestic abuse, human trafficking, modern slavery,
sexual exploitation, county lines, radicalisation, hate crime, cyber bullying, money fraud
and theft, and scams.

The following sections outline some of these other forms of abuse, covering:
e Bullying and cyberbullying
e (Child sexual exploitation (CSE)
e Child trafficking
e Criminal exploitation and gangs, including county lines
e Domestic abuse
e Female genital mutilation (FGM)
e Forced Marriage
e (Grooming
e Radicalisation
e Spiritual abuse
e Child-on-child abuse

BULLYING AND CYBERBULLYING

Bullying is intentional behaviour that hurts someone else. It includes name calling, hitting,
pushing, spreading rumours, threatening or undermining someone. | can happen anywhere
(school, home, online). Itis usually repeated over a long period of time and can hurt a child
both physically and emotionally.

Types of bullying:
° Physical bullying: hitting, slapping or pushing someone,

° Verbal bullying: name calling, gossiping or threatening someone,

° Non-verbal abuse: hand signs or text messages,

° Emotional abuse: threatening, intimidating or humiliating someone,
° Exclusion: ignoring or isolating someone,

° Undermining: constant criticism or spreading rumours,

° Controlling or manipulative behaviour,

° Making silent, hoax or abusive calls.

The following types of bullying are also hate crimes:
° Racial, sexual, transphobic or homophobic bullying

° Bullying someone because they have a disability

Cyberbullying is bullying that takes place online. This could be via social networks, gaming
and mobile phones. A person can be bullied online and offline at the same time.
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Types of cyberbullying:

° Sending threatening or abusive text messages,
° Creating and sharing embarrassing images or videos,
° Trolling — the sending of menacing or upsetting messages on social networks,

chatrooms or online games,

° Excluding children from online games, activities or friendships groups,

° Shaming someone online,

° Setting up hate sites or groups about a particular child

° Encouraging young people to self-harm,

° Voting for or against someone in an abusive poll,

° Creating fake accounts, hijacking or stealing online identities to embarrass a

young person or cause trouble using their name,

° Sending explicit messages, also known as sexting or Youth Produced Sexual
Imagery (YPSI),
° Pressuring children into sending sexual images or engaging in sexual

conversations.

Signs of bullying/ cyberbullying: belongings getting ‘lost’ or damaged; physical injuries,
such as unexplained bruises; being afraid to go to school, being mysteriously ‘ill’ each
morning, or skipping school; a change in how they are doing at school, including a dip in
grades or not handing homework in; asking for, or stealing, money (to give to whoever is
bullying them); a change in behaviour, including being nervous, losing confidence, or
becoming distressed and withdrawn; a change in eating or sleeping habits; bullying others.

CHILD SEXUAL EXPLOITATION (CSE)

Child sexual exploitation is a type of sexual abuse. It happens when a child oryoung person
is coerced, manipulated or deceived into sexual activity in exchange for things that they may
need or want, like gifts, drugs, money, status and affection. Children and young people are
often tricked into believing they are in a loving and consensual relationship so the sexual
activity may appear consensual. This is called grooming and is a type of abuse (see p.22).
CSE does not always involve physical contact and can also occur through the use of
technology.

Children and young people can be trafficked into or within the UK for sexual exploitation
(see p.19). Young people in gangs can also be sexually exploited. Sometimes abusers use
violence and intimidation to frighten or force a child or young person, making them feel they
have no choice.

Anybody can be a perpetrator of CSE, no matter their age, gender or race. It is important to

recognise that although the age of consentis 16 years old, children and young people over
16 can be exploited. CSE is a very complex form of abuse.
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Signs of child sexual exploitation and grooming: unhealthy or inappropriate sexual
behaviour; being frightened of some people, places or situations; being secretive; sharp
changes in mood or character; a sudden change in their family relationships/dynamics;
having money or things they can’t or won’t explain, such as hotel key cards or unexplained
gifts; physical signs of abuse, like bruises or bleeding in their genital or anal area; sudden
change in physical appearance including clothes and hygiene levels; alcohol or drug
misuse; sexually transmitted infections; a sudden and urgent request to go onto
contraception or to obtain the ‘morning after pill’; pregnancy. Other signs include: having
an older person they view as their boyfriend or girlfriend; staying out late or overnight;
having a new group of friends; missing from home or care, or stopping going to school or
college; hanging out with older people, other vulnerable people or in antisocial groups;
involved in a gang; involved in criminal activities like selling drugs or shoplifting.

CHILD TRAFFICKING

Trafficking is where children and young people are tricked, forced or persuaded to leave
their homes and are moved or transported and then exploited, forced to work or sold.
Children are trafficked for: sexual exploitation; benefit fraud; forced marriage; domestic
slavery like cleaning, cooking and childcare; forced labour in factories or agriculture;
committing crimes, like begging, theft, working on cannabis farms or moving drugs.
Children who are trafficked experience many types of abuse and neglect. Traffickers use
physical, sexual and emotional abuse as a form of control.

Traffickers may:
° Work alone or in small groups, recruiting a small number of children, often from
the areas they know and live in,
° Be medium-sized groups who recruit, move and exploit children and young
people on a small scale,
° Be large criminal networks that operate internationally with high-level corruption,
money laundering and large numbers of victims.

Signs of child trafficking: it may not be obvious that a child has been trafficked but you
might notice unusual or unexpected things. They might:
e Spend a lot of time doing household chores,

e Rarely leave their house or have no time for playing,

e Be orphaned or living apart from their family,

e Livein low-standard accommodation,

e Be unsure which country, city or town they are in,

e Bereluctantto share personal information or where they live,
e Not be registered with a school or GP practice,

e Have no access to their parents or guardians,

e Beseenininappropriate places like brothels or factories,

e Have money or things you wouldn’t expect them to,

e Have injuries from workplace accidents,

e (ive a prepared story similar to stories given by other children.
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CRIMINAL EXPLOITATION AND GANGS, INCLUDING COUNTY LINES
Criminal exploitation is child abuse where children and young people are manipulated and
coerced into committing crimes.

Not every gang is criminal or dangerous. However, gang memberships can be linked to
illegal activity, particularly organised criminal gangs involved in trafficking, drug dealing and
violent crime. The government paper ‘Safeguarding Children and Young People who may be
affected by gang activity’ distinguished between peer groups (“a relatively small and
transient social grouping”), street gangs (“groups of young people who see themselves as
a discernible group for whom crime and violence is integral to the group’s identity”) and
organised criminal gangs (“a group of individuals for whom involvement in crime is for
personal gain [financial or otherwise]. For most, crime is their occupation.”).

County Lines is a police term for urban gangs exploiting young people into moving drugs
from a hub, normally a large city, into other markets — suburban areas and market and
coastal towns — using dedicated mobile phone lines or ‘deal lines’. This can involve young
people being trafficked away from their home area, staying in accommodation and selling
and manufacturing drugs.

Organised crime gangs groom children and young people because they are less suspicious
and are given lighter sentences than adults.

Signs of criminal exploitation: frequently absent from and doing badly in school; going
missing from home, staying out late and travelling for unexplained reasons; in a
relationship or hanging out with someone older than them; being angry, aggressive or
violent; being isolated or withdrawn; having unexplained money and buying new things;
wearing clothes or accessories in gang colours or getting tattoos; using new slang words;
spending more time on social media and being secretive about time online; making more
calls or sending more texts, possibly on a new phone or phones; self-harming and feeling
emotionally unwell; taking drugs and abusing alcohol; committing petty crimes like shop
lifting or vandalism; unexplained injuries and refusing to seek medical help; carrying
weapons or having a dangerous breed of dog.

DOMESTIC ABUSE

Domestic abuse is any type of controlling, bullying, threatening or violent behaviour
between people who are or have been in a relationship. It can also happen between adults
related to one another. It can seriously harm children and young people, and a child
witnessing domestic abuse is a form of child abuse.

Domestic abuse can be emotional, physical, sexual, economic, coercive or psychological,
and includes actions such as: kicking, controlling someone’s finances by withholding
money, not letting someone leave the house, reading texts, threatening to harm someone,
rape (including in a relationship).

It can be very difficult to tell if domestic abuse is happening and those carrying out the

abuse often act differently when other people are around. Children and young people might
also feel frightened and confused, keeping the abuse to themselves.
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Signs that a child has experienced domestic abuse can include: aggression or bullying;
anti-social behaviour, like vandalism; anxiety, depression or suicidal thoughts; attention
seeking; bed-wetting, nightmares or insomnia; constant or regular sickness, like colds,
headaches and mouth ulcers; drug or alcohol use; eating disorders; problems in school
or trouble learning; tantrums; withdrawal.

FEMALE GENITAL MUTILATION (FGM)
Female genital mutilation is when a female’s genitals are deliberately altered or removed
for non-medical reasons. It is also known as ‘female circumcision’ or ‘cutting’, but has

many other names. FGM is a form of child abuse. It is dangerous and a criminal offence in
the UK.

A child who is at risk of FGM might ask you for help, but some children might not know what
is going to happen to them, so itis important to be aware of the signs.

Signs of FGM:

e Signs someone might be at risk of FGM: a relative or someone known as a ‘cutter’
visiting from abroad; a special occasion or ceremony takes place where a girl
‘becomes a woman’ or is ‘prepared for marriage’; a female relative, like a mother,
sister or aunt has undergone FGM; a family arranges a long holiday overseas or visits
afamily abroad during the summer holidays; a girl has an unexpected or long absence
from school; a girl struggles to keep up in school; a girl runs away — or plans to run
away —from home.

e Signs FGM might have taken place: having difficulty walking, standing or sitting;
spending longer in the bathroom or toilet; appearing quiet, anxious or depressed;
acting differently after an absence from school or college; reluctance to go to the
doctors or have routine medical examinations; asking for help —though they might not

be explicit about the problem because they’re scared or embarrassed.

GROOMING
Grooming is when someone builds a relationship, trust and emotional connection with a
child or young person so they can manipulate, exploit and abuse them.

Children and young people who are groomed can be sexually abused, exploited or
trafficked. Children and young people can be groomed online, in person or both — by a
stranger or someone they know. This could be a family member, a friend or someone who
has targeted them (e.g., a teacher, faith group leader or sports coach).

Anyone can be a groomer, no matter their age, gender or race. Grooming can take place
over a short or long period of time. Groomers may also build a relationship of trust with the
young person’s family or friends to make them seem trustworthy or authoritative. Groomers
might also try to isolate children from their family and friends, making them feel dependent
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on them and giving the groomer power and control over them. It is important to remember
that children and young people may not understand they’ve been groomed. They may have
complicated feelings, like loyalty, admiration and love, as well as fear, distress and
confusion.

It can be difficult to tell if a child is being groomed as the signs may be hidden. Older
children might behave in ways that seem to be ‘normal’ teenage behaviour, masking
underlying problems.

Signs of grooming: being very secretive about how they are spending their time, including
when online; having an older boyfriend or girlfriend; having money or new things like
clothes and mobile phones that they can’t or won’t explain; underage drinking or drug
taking; spending more or less time online or on their devices; being upset, withdrawn or
distressed; sexualised behaviour, language or an understanding of sex that is not
appropriate for their age; spending more time away from home or going missing for
periods of time.

FORCED MARRIAGE

A forced marriage occurs when one or both individuals do not, or cannot, consent to the
marriage, and pressure or abuse is used to compel them into it. This pressure can be
physical (such as threats or violence), emotional, psychological (like making someone feel
they are bringing shame on their family), or financial (for example, taking someone's wages).
Inthe UK, forced marriage isillegal and is a form of domestic abuse. The law also considers
any action intended to cause someone under 18 to marry as a forced marriage, even
without pressure or abuse.

It's important to distinguish forced marriage from arranged marriage. In an arranged
marriage, families may assist in selecting a partner, but both individuals have the freedom
to choose whether to proceed. However, a forced marriage lacks this element of free and
full consent.

Signs of forced marriage: Sudden or prolonged absences from school or college, decline
in academic performance; excessive parental control; fear or anxiety over upcoming
holidays or trips; signs of depression or anxiety; self-harm or suicide attempts; early,
unwanted or hidden pregnhancies; unreasonable restrictions on personal freedom; sudden
engagement announcements.
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ONLINE ABUSE
Online abuse can happen across any device that is connected to the internet, such as
computers, tablets and mobile phones. It can happen anywhere online, including: social
media, text messages and messaging apps, emails, online chats, online gaming, live-
streaming sites.

Children can be at risk of online abuse from people they know or strangers. It might be part
of other abuse that is taking place offline, like bullying or grooming. Or the abuse might only
happen online.

Types of online abuse:

° Cyberbullying or online bullying: any type of bullying that happens online. Online
bullying can follow the child wherever they go, and it can sometimes feel like
there is no escape or safe space.

° Emotional abuse (online context): any type of abuse that involves the continual
emotional mistreatment of a child in an online space.

° Grooming (online context): when someone builds a relationship with a child
online in order to sexually abuse, exploit or traffic them. Children and young
people can be groomed online by a stranger or by someone they know.

° Sexting: when someone shares sexual, naked or semi-naked images or videos of
themselves or others, or sends sexual messages. It is considered online abuse
if a child or young person is pressured or coerced into creating or sending such
images. Sexting is also known as Youth Produced Sexual Imagery (YPSI).

° Sexual abuse (online context): when a child or young person is forced or tricked
into sexual activities. Sexual abuse can happen online — for example, a child
could be forced to make, view or share child abuse images or videos, or take part
in sexual activities on conversations online.

° Sexual exploitation (online context): when a child is sexually exploited online,
they may be persuaded or forced to create or send sexually explicit photos or
videos, or have sexual conversations.

A child or young person experiencing abuse online might: spend a lot more or less time
than usual online, texting, gaming or using social media; seem distant, upset or angry
after using the internet or texting; be secretive about who they’re talking to and what
they’re doing online or on their mobile phone; have lots of new phone numbers, texts or
email addresses on their mobile phone, laptop or tablet.

Some of the signs of online abuse are similar to other abuse types: cyberbullying,
grooming, sexual abuse and child sexual exploitation.
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RADICALISATION

Radicalisation is defined as the process through which a person comes to support or be
involved in extremistideologies. It can result in a person becoming drawn Into terrorism and
isinitself a form of harm.

Extremism is vocal or active opposition to fundamental British values, including
democracy, the rule of law, individual liberty and mutual respect and tolerance of different
faiths and beliefs. Itincludes calls for the death of members of the British armed forces (HM
Government, 2011).

The following are examples of recognised offences in relation to terrorism, extremism, and
radicalisation:

° Murder or soliciting murder

° Committing, preparing, or instigating acts of terrorism

° Incitement to commit acts of terrorism overseas

° Encouragement of terrorism

° Inciting racial or religious hatred or hatred because of sexual orientation
° Inviting support for a proscribed organisation

° Financing terrorist offences

° Dissemination of terrorist publications

° Offences of encouragement and dissemination using the internet

The process of radicalisation may involve:

° Being groomed online or in person

° Exploitation, including sexual exploitation

° Psychological manipulation

° Exposure to violent material and other inappropriate information
° The risk of physical harm or death through extremist acts

Because it happens gradually, children and young people who are affected may not realise
what it is that they are being drawn into.

Indicators of radicalisation:

If a child or young person is being radicalised their day-to-day behaviour may become
increasingly centred around an extremist ideology, group or cause. For example, they
may: spend increasing amounts of time talking to people with extreme views (this
includes online and offline communication); change their style of dress or personal
appearance; lose interest in friends and activities that are not associated with the
extremistideology, group or cause; have material or symbols associated with an extreme
cause; try to recruit others to join the cause.
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SPIRITUAL ABUSE

Spiritual abuse is a form of emotional and psychological abuse. It is characterised by a
systematic pattern of coercive and controlling behaviour in a religious context
(Thirtyone:eight, 2018).

Spiritual abuse may occur on its own, or alongside other forms of abuse, such as physical,
sexual, or domestic abuse. It may be used to ‘legitimise’ or facilitate other forms of abuse.
Spiritual abuse shares some of the hallmarks of bullying and harassment, including
intimidation, manipulation and inducing fear, but is distinguished from other forms of
abuse by the elements associated with religious belief, including coercion through religious
position, membership of the religious community, scripture, biblical discourse and spiritual
threats (Church of England, 2021).

Signs of spiritual abuse: when someone talks about being forced to follow a particular
religious script or view; their behaviour is being controlled or manipulated because of the
misuse of scripture; becoming withdrawn or secretive about activity in a religious context;
someone who is having their private life controlled by a religious setting or person; an
individual fearful of spiritual leadership.

NOTE: spiritual abuse often manifests itself in subtle ways in its early stages. Often those
experiencing spiritual abuse do not recognise it as such, because conversations have
started from a place of support. As such, those experiencing spiritual abuse are unlikely
to voice the above signs, but they may be seen by those around them.

CHILD-ON-CHILD ABUSE
The definition of child-on-child abuse is: inappropriate behaviour between children that are
abusive in nature (Safeguarding Network).

Child on child abuse can include:
° Physical abuse, such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm;

° Sexualviolence, such as rape, assault by penetration and sexual assault;

° Emotional abuse;

° Exploitation;

° Sexual harassment, such as sexual comments, remarks and jokes, which may be
stand-alone or part of a broader pattern of abuse;

° Allforms of bullying, including online bullying and bullying because of someone’s
race, religion, sexuality, disability or trans status;

° Coercive control;

° Initiation rituals (sometimes known as hazing) between children and young

people, both on and offline;
° Upskirting, which typically involves taking a picture under a person’s clothing
without them knowing, with the intention of viewing their genitals or buttocks to
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obtain sexual gratification, or cause the victim humiliation, distress or alarm.
Upskirting is a criminal offence;

° Sexting (also known as Youth Produced Sexual Imagery (YPSI));
° Financial abuse.

Signs that a young person is experiencing Child-on-Child abuse: absence from school
or activities, or lack of interest in them; physical injuries which can't be explained;
mental or emotional ill-health; becoming withdrawn; poor self-esteem; lack of
sleep/tiredness; alcohol or other substance misuse; changes in behaviour;
inappropriate behaviour for their age; displaying harmful behaviour towards others or
self (self-harm, violent outbursts).

WORKING WITH VULNERABLE ADULTS

XLP recognises that they work not only with children and young people, but also vulnerable
adults up until age of 25 years. The Care Act 2014 recognises a vulnerable adult as
someone who:

e Has care or support needs
e [sexperiencing, or atrisk of, abuse or neglect
e (Cannot protect themselves from that harm due to their needs.

Where a concern is raised about a vulnerable adult, XLP will work with other professionals
and the local authority to best support the individual.
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MANAGING ALLEGATIONS, DISCLOSURES OR CONCERNS OF ABUSE
RESPONDING TO DISCLOSURES OR CONCERNS OF THE ABUSE OF A CHILD
Disclosure: Disclosure is the process by which children and young people start to share
their experiences of abuse with others. This can take place over a long period of time — it is
a journey, not one act or action. Not all disclosures will lead to a formal report of abuse or
a case being made or a case being taken to court, but all disclosures should be taken
seriously. It takes courage for a child to go through the journey of disclosing abuse, and itis
vital that anyone who works with children and young people undertaking this journeyis able
to provide them with the support they need.

Barriers to disclosure: Some children and young people are reluctant to seek help because
they feel they don’t have anyone to turn to for support. They may have sought help in the
past and had a negative experience, which makes them unlikely to do so again.

They may also:
° Feel that they will not be taken seriously

° Feeltoo embarrassed to talk to an adult about a private or personal problem
° Worry about confidentiality

° Lack trust in the people around them (including parents) and in the services
provided to help them

° Fear the consequences of asking for help, including the implications for others

° Worry they will be causing trouble and making the situation worse

° Find formal procedures overwhelming

° Have a fear of reprisal

° Lack the communication ability or vocabulary (see ‘Spotting Signs of Abuse’
below)

° Not recognise the experience as abuse (e.g., if they have been groomed)

° Feelresponsible

Spotting Signs of Abuse: Children and young people who have been abused may want to
tell someone, but not have the exact words to do so. They may attempt to disclose abuse
by giving adults clues, through their actions and by using indirect words.

Acting on Signs of Abuse: You should never wait until a child or young person tells you
directly that they are being abused before acting. If you see signs of abuse, ask the child if
everything is okay or discuss your concerns with XLP’s Head of Safeguarding, the NSPCC
helpline, or the relevant local authority in the young person’s borough.
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Four key interpersonal skills to help a child feel they are being listened to and taken
seriously:

1) Show you care, help them open up

Give your full attention to the child or young person and keep your body language open and
encouraging. Be compassionate, be understanding and reassure them their feelings are
important. Phrases such as “you’ve shown such courage today” help.

2) Take yourtime, slow down

Respect pauses and don’tinterrupt the child — let them go at their own pace. Recognise and
respond to their body language. Remember, it may take several conversations for them to
share what has happened.

3) Show you understand, reflect back

Make it clearyou’re interested in what the child is telling you. Reflect back what they’ve said
to check your understanding, using their words and language to show that it’s their
experience (not your interpretation of their experience).

4) Reassure

If a child tells you they are experiencing abuse, it’s important to reassure them that they’ve
done the right thing in telling you. Make sure they know that abuse is never their fault. Never
talk to the alleged perpetrator about the child’s disclosure. This could significantly worsen
the situation for the child.

We may become aware of possible abuse in various ways: we may see it happening, we
may suspect it is happening because of signs such as those listed above, or it may be
reported to us by someone else or directly by the young person affected.

If a child or young person says or indicates that they are being abused, you should:
° Stay calm

° Reassure the child

° Listen to the child

° Keep questions to a minimum

° Ensure the safety of the child

° Record all information and report to the Safeguarding Duty team

In dealing with any allegation of abuse, it is vital:

° Not to jump to conclusions about others without checking facts

° Not either to exaggerate or trivialise child abuse issues

° Not to rely on your reputation or that of the organisation to protect you

° Not to carry out your own investigation into the allegation or suspicion of abuse
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If you suspect a child is being abused:

° Do not delay — act quickly.

° Make sure that the young person in question is safe and away from the person
alleged to have abused them.

° Carefully make a written, dated note of your observations.

° Contact the Safeguarding Duty Line. Do not discuss with anyone other than this,
especially anyone who is implicated/suspected of abusing the child. It is then
the responsibility of the Safeguarding Team to pursue the issue.

° If you remain suspicious and you feel not enough is being done, you have a
personal responsibility to refer to Social Services or the police, although we
would expect that the Head of Safeguarding or Trustees (see the contacts at the
start and end of this document) would be informed of your decision.

° Please note that it is not your role to interrogate or investigate suspected abuse
and this could compromise any subsequent legal action that might be taken. The
responsibility for investigating allegations of abuse, whether they result from the
disclosure of ayoung person or the concerns of an adult, lies with social workers
and the police.

° It is important to note that a child or young person with disabilities may be at
increased risk due to their greater vulnerability or lack of/limited verbal
communication ability.

RESPONDING TO ALLEGATIONS OR CONCERN OF ABUSE BY A TRUSTED ADULT

If an accusation is made against an XLP worker (whether a paid member of staff or
volunteer), or there are concerns about the behaviour of an XLP worker, these allegations
or concerns must be taken seriously.

As with disclosures or concerns of abuse of a child, in the case of allegations or concerns
of abuse by a trusted adult, you should:

° Not jump to conclusions about others without checking facts

° Not either exaggerate or trivialise abuse issues

° Not carry out your own investigation into the allegation or suspicion of abuse

° Not share your concerns with anyone outside of the Safeguarding Team (as

detailed above) unless requested to do so.

If you suspect an adult of grooming or child abuse:
° Do not delay — act quickly.

° Carefully make a written, dated note of your observations.

° Contact the Safeguarding Duty Line. Do not discuss with anyone other than this,
especially with the worker who you are making allegations about or have
concern about. It is then the responsibility of the Safeguarding Team to pursue
the issue.
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° If you remain suspicious and you feel not enough is being done, you have a
personal responsibility to refer to a LADO or the police, although we would
expect that the Head of Safeguarding or Trustees (see the contacts at the start
and end of this document) would be informed of your decision.

° Please note that it is not your role to interrogate or investigate adults suspected
of abuse and this could compromise any subsequent legal action that might be
taken. The responsibility for investigating allegations of abuse, whether they
result from the disclosure of ayoung person or the concerns of an adult, lies with
social workers and the police.

You should never wait until you have witnessed a specific incident of abuse by a worker
before acting. If you are concerned about a worker’s behaviour but you are not sure if these
reach a threshold for reporting to the Safeguarding Team please speak to the Head of
Safeguarding or CEO if it relates to the Head of Safeguarding.

REPORTING DISCLOSURES OR CONCERNS OF THE ABUSE OF A CHILD

The person in receipt of allegations or suspicions of abuse must report the
concern/allegation within 2 hours to the Safeguarding Team via the Duty Line: 020 3002
4056. The Safeguarding Team will follow the process identified in Appendix 2 when calls are
received.

Concerns/allegations must not be discussed with anyone other than members of the
Safeguarding Team. The written record of the concerns/allegations should be typed up into
a Salesforce Safeguarding Report form (see Appendix 3).

Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding
Team, the lack of availability of the Safeguarding Team should not delay a referral to Social
Services, a LADO or the police.

As a registered charity in the City of London, XLP will out forward all LADO investigations
through The City of London LADO. LADO@cityoflondon.gov.uk 07795 090649

The members of the Safeguarding Team are nominated by the XLP Board and CEO to acton
their behalf in dealing with the allegation or suspicion of neglect or abuse. If the
concerns/allegations implicate all members of the Safeguarding Team, then the report
should be made in the first instance to the social services or the police, it may then also be
reported to the LADO.
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SAFEGUARDING SAFEGUARDING NO:
FLOW CHART 020 3002 4056

Call 999
immediately

—
==

REPORTING ALLEGATIONS OR CONCERNS OF ABUSE BY ATRUSTED ADULT

The same principles for reporting identified apply to allegations of abuse by a trusted adult,
except that a written record of the allegations or concerns should be emailed to the
Safeguarding email (safeguarding@xlp.org.uk); this should not be put into a Salesforce
Safeguarding Report form.

Please note the additional actions that the Safeguarding Team will make when an allegation
of abuse by a trusted adult is received. The Safeguarding Team, in accordance with Local
Safeguarding Children Board (LSCB) procedures, will:

° Notify the XLP HR team and work in partnership with them throughout the
process.

° Liaise with Children’s Social Services regarding the possible suspension of the
worker, where necessary.
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° Make a referral to the Local Authority Designated Officer (LADO) whose function
is to handle all allegations against adults who work with children and young
people whether in a paid or voluntary capacity.

° If required, make a referral to Disclosure and Barring Service for consideration of
the person being placed on the barred list for working with children or adults with
additional care and support needs. This decision should be informed by the
LADO if they are involved.

RECORDING INFORMATION ABOUT A DISCLOSURE OR CONCERN OF THE ABUSE
OF A CHILD

Itisimportant to keep accurate and detailed notes on any concerns you have about a child.
You will need to share these with the Safeguarding Duty Line and in the Salesforce
Safeguarding Record form. It is also important to be aware that records can be shared with
young people at their request, so do not use victim-blaming or judgemental language. It is
important to also include the voice of the child in any records or reports.

To ensure that information is as helpful as possible, a detailed record should always be
made at the time of the disclosure/concern. Do not delay in writing down the information.
In recording, you should confine yourself to the facts and distinguish what is your personal
knowledge and what others have told you. Do not include your own opinions.

Itis important when reporting a disclosure that the information below is included.
° The child’s details (name, age, date of birth) if relevant

° The child’s home address and telephone number, including the borough in which
the child lives.

° The parent or carers name and contact details

° These details should already exist on Salesforce, but if not, staff should make
every effort to ensure the relevant records are up to date.

In recording a disclosure, you should include:

° Whether the person making the report is expressing their concern or someone
else’s
° The nature of the allegation, incident, including dates, where it took place, times

and any other relevant information

° A description of any visible bruising or injury (e.g., location, size etc.); staff must
use discretion to deem whether appropriate if relevant

° Any indirect signs (e.g., behavioural changes), if relevant

° Details of witnesses to the concern/incidents if relevant

° The child’s account, if it can be given, of what has happened and how any
bruising/injuries occurred

° Whether the parents have been contacted — if so, what was said

° Whether anyone else has been consulted (e.g., school, YOT, probation, police,

Social Services, CAMHS) - if so, record details
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° Whether anyone has been alleged to be the abuser - if so, record details
° Crime reference number if applicable
° Recommended/follow-up actions

RECORDING INFORMATION ABOUT ALLEGATIONS OR CONCERNS OF ABUSE BY A
TRUSTED ADULT
Itis important when reporting an allegation or concern of abuse by a trusted adult that the
following information is included in the notes.
e The name of the trusted adult.
e (Contact details for the trusted adult (if available).
e The details of any children who may be of concern in the allegations or concerns
about a trusted adult (name, age, date of birth, home addresses, telephone
numbers, the borough the child lives in) (if relevant).

These details should be emailed to the Safeguarding email, or directly to the email address
of the Head of Safeguarding if a member of the Safeguarding Team is implicated. If the
allegations or concerns include the Head of Safeguarding, the Chief Executive officer and
the Chair for the Board of Trustees should be informed.

In recording an allegation or concern about a trusted adult, you should include:

e Whether the person making the report is expressing their concern or someone
else’s.

e The nature of the allegation/concern, including dates, times and any other relevant
information.

e Details of witnesses to the allegations/concern (if relevant).

e \Whether anyone else has been consulted (e.g., school, YOT, probation, police,
Social Services, CAMHS); if so, record details.

e Crime reference number if applicable.

The Safeguarding Team may need to inform others depending on the nature of the
concern/allegation, including:

e The Chair of Trustees or Trustee responsible for safeguarding, who may need to
liaise with the insurance company or the Charity Commission to report a Serious
Incident.

e The LADO (Local Authority Designated Officer) if the allegation concerns a worker or
volunteer working with someone under 18.

The Leadership Team will support the Head of Safeguarding and the Safeguarding Team in
theirroles, and acceptthatanyinformation they may have in their possession will be shared
in a strictly limited way on a need to know basis.

It is, of course, the right of any individual as a citizen to make a direct referral to the

safeguarding agencies, although the Leadership hopes that members of the organisation
will use the procedures set out in this section. If, however, an individual with the concern
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feels that the Safeguarding Team has not responded appropriately, or where they have a
disagreement with the Head of Safeguarding as to the appropriateness of a referral, they
are free to contact an outside agency direct. We hope by making this statement that XLP
demonstrates its commitment to effective safeguarding and the protection of all those who
are vulnerable.

REFERRING ANY SAFEGUARDING ALLEGATION, DISCLOSURES OR CONCERNS
Once the Safeguarding Team receives a call to report the allegation/disclosure, the
Safeguarding Team will be able to advise on the next steps to take. Depending on the nature
of the allegation/disclosure, this could include you needing to make a referral to social
services, a LADO or the police.

The Safeguarding Team provides all XLP staff with a list of local authorities and contact
details for the areas in which they work (see Appendix 4). This information is also stored on
SharePoint (Documents > Youth Work > 0. Safeguarding). It is the responsibility of the XLP
staff members to be aware of local authority referral forms, as these may differ depending
on the borough.

When referring on to other services, including the Multi-Agency Safeguarding Hub (MASH),
it is important to remember the safety of the child is paramount, as expressed in the
Children’s Act 1989. This includes overriding GDPR when referring into the local children’s
safeguarding body. However, the child and parents should be informed before any sharing
of details, unless there is a serious risk to the child.

When completing a Multi-Agency Safeguarding Hub referral, you need to include:
e Full name and date of birth

e Full address including the borough the young person lives in

e Name(s) of parents or carers, and contact details

e Details of the disclosure

e Any other children that may be residing at the home address and could also be at
risk

e Whetheryou have informed the parents and child of the referral

e List of any other professionals involved, including the school.

In some cases, as a result of actions suggested by the Safeguarding Team, it may be
necessary to refer the young person to the MASH or a specialist service such as CAMHS
(Child and Adolescent Mental Health Services) or another agency. Having completed a
referral to a specialist referral (e.g., drugs and alcohol misuse service), itis important to ask
for permission from the child and parent if under 18. XLP staff must be aware of other
specialist services in their borough and actively engage with them to build partnerships and
referral pathways.
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SHARING INFORMATION

Sharing information about a child’s wellbeing helps professionals build a clearer picture of
the child’s life and gain a better understanding of any risks the child is facing. Information
sharing helps to ensure that an individual receives the right services at the right time and
prevents a need from becoming more acute and difficult to meet.

CARE AND SUPPORT SUPPORTING THOSE AFFECTED BY ABUSE

XLP is committed to offering pastoral care, working with statutory agencies as appropriate,
and supporting all those who have been affected by abuse who have contact with or are
part of XLP. XLP will make referrals where appropriate to offer specialised support if
required.

WORKING WITH OFFENDERS AND THOSE WHO MAY POSE A RISK

When an adult attending the organisation (in an employed or voluntary capacity) is known
to have abused children, is under investigation, or is known to be a risk to adults with care
and support needs, XLP, in its safeguarding commitment to the protection of children and
adults with care and support needs, will set clear boundaries for that person that they will
be expected to keep. These boundaries will be based on a risk assessment and through
consultation with appropriate parties, including seeking external advice. This could include
stopping someone from working with young people at XLP indefinitely, or pausing
someone’s work with young people pending the outcome of an investigation.
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APPENDIX 1: XLP’S SAFEGUARDING STATEMENT

To be displayed at all XLP premises.

Name of Organisation: XLP

XLP is committed to the safeguarding of children and adults with care and support
needs and ensuring their well-being.

We recognise that we all have a responsibility to help prevent harm or abuse to
children and adults with care and support needs in all their recognised forms.

We recognise the personal dignity and rights of adults and children and will ensure
all our policies and procedures reflect these rights.

We undertake to exercise proper care inthe appointment and selection of those who
will work with children and adults with care and support needs.

We believe every child and adult should be valued, safe and happy. We want to
make sure that all those we have contact with know this and are empowered to tell
us if they are experiencing significant harm.

We are committed to:

Following statutory denominational and specialist guidelines in relation to
safeguarding children and adults and will ensure that as an organisation all workers
will work within the agreed procedure of our safeguarding policy.

Implementing the requirements of all relevant legislation including, but not limited
to; Working Together to Safeguard Children 2023, the Disability Discrimination Acts
1995 and 2005, Equality Act 2010 and referring concerns about adults with care and
support needs to the local authority under the Care Act 2014.

Supporting, resourcing and training those who undertake this work.

Ensuring that we are keeping up to date with national and local developments
relating to safeguarding.

Ensuring that everyone agrees to abide by these recommendations and the
guidelines established by XLP.

Supporting all in XLP affected by abuse.

We recognise:

Children’s Social Services has lead responsibility for investigating all allegations or
suspicions of abuse where there are concerns about a child. Adult Social Care has
lead responsibility for investigating all allegations or suspicions of abuse where
there are concerns about an adult with care and support needs.

Where an allegation suggests that a criminal offence may have been committed
then the police should be contacted as a matter of urgency.

Safeguarding is everyone’s responsibility.
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We will review this statement and our policy annually.
If you have any concerns for a child or adult, then speak to the XLP Safeguarding Team.

The Safeguarding Team (Head of Safeguarding and Safeguarding Coordinators)
e Safeguarding Line: 020 3002 4056

(Duty Manager available via phone 9.30am — 10pm 7 days a week)
e Safeguarding Team email: safeguarding@xlp.org.uk

A copy of XLP’s safeguarding policy can be seen at: www.xlp.org.uk/safeguarding

The XLP Safeguarding Statement was agreed by the Board of Trustees on 03/07/2025

Eddie Donaldson, Chair of Trustees

(RN b

Luke Watson, CEO
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APPENDIX 2: DATA PROTECTION STATEMENT

Where personal data is required to be processed in conjunction with safeguarding action
according to this policy, the processing activity must be undertaken in accordance with
our data protection policy.

Data protection is not a barrier to sharing concerns about a child or an individual at risk.
Always be open and honest about what you will do with the information. You should make
a note in the safeguarding report of any express wish not to share the information but not
let this prevent you from sharing. If you have any concerns about information sharing,
contact the NSPCC helpline for advice.

For guidance on information sharing, see:
https://www.gov.uk/government/publications/safequarding-practitioners-
information-sharing-advice

The reliance on consent is not always appropriate for the following reasons:
e consentto the processing cannot be given by the data subject;

e the controller cannot reasonably be expected to obtain the consent of
the data subject to the processing:

e the processing mustbe carried out without the consent of the data subject because
obtaining the consent of the data subject would prejudice the provision of
the protection mentioned (safeguarding if children and individual at risk;
safeguarding of economic well-being of certain individuals)

In the circumstances mentioned above, in order to comply with our duty of care and

safeguarding, we would process information raising safeguarding concerns and share them
with relevant authorities when required, under the following lawful basis:

a. Where an individual’s life may be at risk we may process the data according to the UK
GDPR Article 6(d) and GDPR Article 9 (c) where such processing is vital to the individual’s
life, and/or Art 10 UK GDPR supported by DPA 2018 Schedule 1, Part 2 paragraph 18
Safeguarding of children and of individuals at risk and/or paragraph 19 Safeguarding of
economic well-being of certain individuals

b. Where an individual or child is at risk = UK GDPR Article 6(f) legitimate interest, Article
9(g), substantial public interest, Art (10) UK GDPR, supported by DPA 2018 Schedule 1, Part
2 paragraph 18 Safeguarding of children and of individuals at risk

c. Where anindividualis ateconomic risk— UK GDPR Article 6(f) legitimate interest, Article
9(g) substantial public interest, Art 10 UK GDPR, supported by DPA 2018 Schedule 1, Part
2 paragraph 19 Safeguarding of economic well-being of certain individuals

When the above conditions are relied upon, an Appropriate Policy Document is required.
Data subjects’ rights and other UK GDPR provisions may be restricted when concerning

personal data processed in the circumstances described above. Restrictions on
the data subjects’ rights may be permitted by the exceptions included in the articles of the
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individual rights (UK GDPR) or by one of the exemptions included between Schedule 2 and
4 of the DPA 2018.

Examples of exemptions that might apply in the circumstances of safeguarding are the
following:

e Schedule 2, Part 1, paragraph 2 (crime and taxation)
e Schedule 2, Part 3 (right of others)
e Schedule 3-Part5 (child abuse data)

Exceptions and exemptions are applied on a case by case basis.

Records of such processing must be kept to account for the action taken. The principles of
the UK GDPR must be observed at all times.
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APPENDIX 3: SAFEGUARDING DUTY MANAGER FLOW CHART
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APPENDIX 4: SALESFORCE REPORTING PROCESS

Young Persons PrOﬁle Click ‘Start’ safeguarding

Concern

m e

Youth Work Delivery Home Accounts v, Programs -\  Benefit Sessions v,  Assessments \,  Referrals

Cases v  Reports

Dashboard: Tickets v  More ¥

First Name Last Name Primary Individual Type

[ ] | ] Young Person

Age Borough of Residence Journey of Change

7 Greenwich Action Tags Actions On The Account More v
Emergency Contact 1 Name Emergency Contact 1 Contact Number

] ] Safeguarding Concern

Hi, Amy

o Create a new Safeguarding Concern here for Ellieynne.
2] Mot W0 lene s o sanf Session o recoran nient)
Journey of Change: Action v Mark ney of Change as Complete

Details Enrolments Program Participation Incidents / Requests Consents More v .
Evaluation

Hi, Amy

v Individual Information Create Evaluation for Ellieanne Seenan

Arcount Nama. Mamharehin IN

mcls‘“mh *'ﬁ’)ﬂ‘v

Youth Work Delivery Home Accounts v Programs \  Benefit Sessions v  Assessments \, Referrals \» Cases », Reports », Dashboards »,  Tickets » More ¥ s
Emergency Contact 1 Name Emergency Contact 1 Contact Number
Susan Seenan 07947687322

Please give as many details as you can. You can always add
additional detail to the record later if you forget anything.

| DI I NI NI NN - e | Tectincden

* Safeguarding Concern or Inci- What is the Origin of this Safe-

Journey of Change: Action v Mark Journey of Change as Complete dent? guarding Concern or Incident?

‘SaleguardmgConcam :] | safeguarding Concern 3

*What tvpe of Incident? Origin
Details Enrolments Program Participation Incidents / Requests Consents More v nformed by young persor
Abuse I
Crime
v Individual Information Violence
Physical/Mental Health Concerns
Account Name Membership ID Exploitation
I 7 I
| x]
Known As Title
4 s What was their role in this incident?
Other / Former Name @ Status ® Main Person Involved

SWELIIL HIVIUSHL | YE

s s O Family Member
O Secondary Involvement | S
Primary Individual Type y

| How did they hear about XLP? » O Involved Professional Abusive Peer to Peer Relationship
e - e
e s Cyber Bullying
o * Click drop down box to Emotions shuse
select abuse type. Neglect
* Fillout all other i 2l
mandatory details. ,.?e.x.'fi a.:lff, S—
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Youth Work Delivery Home Accounts \/ Programs v  BenefitSessions \v  Assessments \/ Referrals \» Cases \, Reports \v Dashboards \v Tickets v More ¥
— = v
End of YP Journey with XLP @
,
v Other involved parties
Llnk pI'OflleS Of any young people |5 Do youwant to add any Add additional
who may be additionally involved additional participantsto  participants? o dont add
) o this incident? (e.g. other prticipants
 Emergency Contact Information Including siblings, peers and people involved,
witnesses,
Emergency Contact 1 Name partners. parent/guardian,
Vs i party etc?)
Emergency Contact 1 Email Emergency Contact 2 Email
' e
Emergency Contact 1 Contact Number Emergency Contact 2 Contact Number v Further Details
s s
Please choose the approximate  * Concern Level
Emergency Contact 1 Address N Emergency Contact 2 Address N time the disclosure was made . a]
s s toyou None- v
Emergency Contact 1 Post Code , Emergency Contact 2 Post Code , ncident dateftime Plese choose the location of
e N [ - | the incident or where the dis-
Emergency Contact 1 Relationship Emergency Contact 2 Relationship - closure was made to you. If you
e s have started this form from a
Session page, it will automati-
cally be filled with the Session
\ Parent/Guardian Location. However, you can
. . click X and choose a different
parent/Guardian Complete time of disclosure and location i required.
s Search Locations... Q

Parent/Guardian: Name

~ Social Demographic Information

concern level.
High

Medium

Low

v Description of the Disclosure or Incident

*Please aiva as manv details as vou can about this. Include anvane

m S

Home  Accounts

Youth Work Delivery

Programs

Benefit Sessions \»  Assessments \  Referrals \»  Cases

x- @2 ?2aa(@

v Reports \»  Dashboards v  Tickets v More ¥ K4

v Social Demographic Information

Date of Birth
Upcoming Birthday

Age
17
Gender
Female

Pronouns

Ethnicity
White: English, Welsh, Scottish, Northern Irish or British

Ethnicity Group
White

v Address Information

Quadrant
South East

Borough of Residence

Information about the disclosure
or safeguarding concern. To be
with as much detail and without
opinion.

Child in Need

rd
Care Experienced

s
Homeless

rd
Looked After

s
Early Help

’

What should happen next or what
has been done, recommendations
to come from safeguarding team.

’

Se? 7hn

v Description of the Disclosure or Incident
*Please give as many details as you can about this. Include anyone

who was involved in some way but who we don't have in our
Salesforce.

| J

v Reporting

Who did you report the Crime Reference Number
Safeguarding Concern or
Incident to?

Parent / Guardian

Police

School

) Social Services

Health

Trustees

Other

vaveyouspatantos (D)

senior manager about  No
this?

follow-up recommen-  Yes
dations?

v Recommendations

*Follow-up Recommendation 1
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APPENDIX 5: CONTACT DETAILS FOR LOCAL AUTHORITIES

BOROUGH | SERVICE 9AM - 5PM 5PM - 9AM

Camden Children and | 0207974 3317 0207 974 4444
Families Contact | LBCMASHadmin@camden.gov.uk
Service

Islington Children’s Services | 0207 527 7400 0207 527 0992
Contact Team csctreferrals@islington.gov.uk

Hackney Multi Agency | 0208 356 5500 0208 356 2710

Safeguarding Hub

MASH@hackney.gov.uk
www.hackney.gov.uk/child-

protection
Tower Hamlets Multi Agency | 0207 364 5006 0207 364 4079
Support Team MAST@towerhamlets.gov.uk
Newham Multi Agency | 0208 4302000 0208 430 2000
Safeguarding Hub mash@newham.gov.uk
Register a referral through the
Newham Portal.
Greenwich Multi Agency | 0208 921 3172 0208 854 8888
Safeguarding Hub mash-
referrals@royalgreenwich.gov.uk
www.rovalgreenwich.gov.uk/children-
young-people-and-families
Lewisham Families First | 0208 314 6660 0208 314 6000
Contact Point MASHagency@lewisham.gov.uk
www.lewisham.gov.uk/MASH
Southwark Multi Agency | 0207 525 1921 0207 5255000
Safeguarding Hub www.southwark.gov.uk/children-and-
families/childrens-social-
care/children-risk
Lambeth Multi Agency | 0207926 3100 0207 926 5555

CONFIDENTIAL

Safeguarding Hub

helpandprotection@lambeth.gov.uk
www.forms.lambeth.gov.uk/MULTI-
AGENCY-REFERRRAL-FORM/launch
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APPENDIX 6: SAFEGUARDING TEAM FOLLOW UP
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APPENDIX 7: XLP PARTNERSHIP AGREEMENT TEMPLATE
Also available on SharePoint

XLP PARTNERSHIP AGREEMENT

QOur Vision:

XLP’s operational mission statement is:

‘to engage in long-term relationships that empower young people from the most
disadvantaged backgrounds to complete their education, avoid anti-social behaviour,
gangs and criminality, and ultimately become positive contributors to their communities.’

Aim of partnership:

In Practice:

Both partners agree to share relevant information about service users in a timely manner,
and share information about existing work, changes to provision, and proposals for new
work with each other. Where possible each partner will support the other to achieve their
goals of supporting young people in the community to succeed.

Specific Project Details:

Safeguarding:

XLP and [PARTNER] follow their individual safeguarding protocols as usual at any project.
Any joint events or project require an agreed safeguarding lead.

Where young people attend work delivered by both partners it may be sensible to share
safety concerns with the designated youth worker to co-ordinate support. This
communication should be discussed and agreed with a designated safeguarding officer
prior to being shared where possible. We recognise that in an emergency situation this may
not always be possible. Both organisations agree to keep their own records independent of
each other to avoid any confusion about responsibility.

Training:

XLP will conduct safeguarding training sessions with individuals before starting the project
and will provide team training during the partnership to make sure any new or additional
information is communicated.

First Aid:
Each project must have two trained designated First Aiders.
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GDPR and Information sharing:

According to GDPR consent XLP and [PARTNER] may share session registers with each
other for the purpose of triaging support and project development. Identifying information
beyond names should only be shared for safeguarding or essential purposes.

Staff and volunteers vetting:

XLP and [PARTNER] agree that: (please choose one of the options below)

[J Each organisation will DBS check their own staff and share DBS information including
certificate numbers and date of issue, for staff and volunteers supporting on their projects.
This information should be shared with the relevant staff in each organisation (for XLP this
will be the volunteer manager) before staff or volunteers attend projects with young people.
See Appendix 1 for DBS information sharing form.

OR

[J XLP will DBS check all staff/volunteers from both partnerships and keep this information
on their database. DBS checks must be completed before the individuals are able to
support the project. Project lead to liaise with XLP’s volunteer manager to ensure this
happens.

Communication:

XLP and [PARTNER] recognise that effective communication is essential to any partnership
work. Every opportunity to communicate well should be taken by both partners. If one
partner is not satisfied with the level of communication, or feels that an agreed outcome
has not been met, they should attempt to resolve this swiftly and informally where possible.

Review:
This partnership agreement will be reviewed together as required with additions and

amendments signed and dated on the original document.

XLP Representatives:

Project Leader:
Contact Number:

Email:

Other Key
Representatives:
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Representatives:

Project Leader:
Contact Number:

Email:

Other Key
Representatives:

Agreed Safeguarding Lead:

Name:
Contact number:

Email:

Agreed First Aiders:

Name: Name:
Contact number: Contact number:
Email: Email:

:] Please tick this box to acknowledge that we will gather and store data insofar asitis
required to pursue the outcomes stated above and in accordance with the Data Protection
Act 2018 and the EU General Data Protection Regulations (GDPR).

Signatures:
XLP Project Leader

Signature:
Print Name:

Date:

Representative

Signature:
Print Name:

Date:

CONFIDENTIAL - 46 -



XLP

APPENDIX 8: DBS DETAILS OF
To be completed by partner organisation and returned to: volunteering@xlp.org.uk

PROJECT STAFF & VOLUNTEERS

Name:

Email address:

Date of Issue:

Any notes on DBS:

Name:

Email address:

Date of Issue:

Any notes on DBS:

Name:

Email address:

Date of Issue:

Any notes on DBS:

Name:

Email address:

Date of Issue:

Any notes on DBS:

DBS Certificate Number:

DBS Certificate Number:

DBS Certificate Number:

DBS Certificate Number:

YES /NO (if yes, must be discussed with XLP)

YES /NO (if yes, must be discussed with XLP)

YES /NO (if yes, must be discussed with XLP)

YES /NO (if yes, must be discussed with XLP)
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